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DoD 4140.27-M
CHAPTER 4

MATERI El. MANAGEMENT AT | NVENTORY CONTROL PO NTS AND STORAGE
ACTI VI TI ES

4-1. NERAL

A. Shelf-Life coded itenms shall reside and be properly
identified in an ICP record such as a National Inventory Record

File (NIRF), and in the Storage Activity (SA) record, such as the
Locator File.

1. SLCS appropriate to an itens-technical
specification are required to allow requisition editing and
| ssuance of materiel with consideration given to remaining
shelf-life on stored whol esal e stocks.

2. Shelf-Life coded itens also allow shelf-life
factors to be considered in the conputation of requirenents for
repl eni shment buys, stratification of potential excesses,
application of on-hand assets to system deficiencies? and control
of custonmer returns of excess stocks.

B. IcPs and SAS shall ensure that SLC inconpatibilities do
not exist. To ensure this, only one individual and/or office
wthin the 1cp shall authorize and control SLC changes. SAS
shall not nmake revisions to the SLCS except when authorized by
that individual and/or office. Contact the IcP shelf-life focal
point to determne the person authorized to make the SLC changes.

Cc. Shelf-Life markings on physical materiel are expressed
by nonth or quarter and year designations (i.e., 11/98, or 30Q98) .
Shelf-life periods end with the last day of the cited nonth or
quarter. Shelf-life designations in shelf-life systens wll
reflect century century, year year, nonth nonth (CCYyMM) and

century century, year year, quarter quarter (CCYYQQ) to
accomodat e the next century.

D. Storage Standards

1. Storage Standards w il be prepared by the managi ng
| CP and made available to the appropriate whol esale and retail
SAS. It is mandatory that |1 CPS |oad storage standard information
Into the Materiel Quality Control Storage Standards (MQCSS) .

2. Storage Standards are published in joint
regul ation pLAR 4155. 37/ AR 702-18/NAVSUPINST 4410.56/AFJMAN 23-
223/ MCO 4450.13. Each MIlitary Service and DLA |ICP us assigned
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a different Appendix to this regulation; e. g., vcr for DLA’s
Def ense Supply Center, Colunbus, “N for the Navy |nventory
Control Point.

| 3. On line access to the storage standards is
" avai l abl e. | nstructions for access are available fromthe DOSO
DSN 695- 5212/ 5224/ 3380 or commercial (804) 279-5212/5224/ 3380.

4,  The ICP shelf-life focal point wll prepare the
storage standards in accordance wth the Joint Regul ation DLAR
4155. 37/ AR 702- 18/ NAVSUPI NST 4410.56/AFJMAN 23-223/MCO 4450. 13.

E.  Follow ng assignment of the SLC, the |CP technical
function or the shelf-life focal point has the responsibility to
prepare storage standards, assign 85 percent shelf-life remaining

requirenents, and assign MIL-STD-12, FED-STD-123, Of MIL-STD-290
mar Ki ngs.

F. SAS wll provide the ICP wwth tinely adjustnents to the
| CP record; e.g., Docunent Identifier Code (DIc) “DAC,” lnventory
Adj ustment — Dual (Condition Transfer) Card to change condition
codes . Tinely update by the ICP is required to assure that the
| CP record contains accurate data when repl eni shnent deci sions
are nmade.

G Failure to assign an SLC to an item (when in fact it
shoul d have been assigned) may result in the deterioration of
materiel in storage or while in the user’s possession. Adverse
safety and health situations could be the ultimte outcone (e.qg.,
deteriorated drugs, food, chemcals, and adhesives)

4-2. LOG STI CS REASSI GNMVENT (LR)

A Logi stic reassignnents (LR) occur when an |CP, or

simlar organization, transfers managenent responsibility (Iosing
| nventory manager (LIM) ) to another logistics activity (gaining

| nventory nmanager (GIM)) . LIMs and G M effect LRs in accordance
wth Chapter 11, DoD 4000. 25-2-M

B. An LR occurs routinely on an item-by-item basis, as a
result of schedul ed nmanagenent reviews or for special projects;
e.g., Consumable Item Transfer.

C. On.all LRs the LIMwII| transfer the followng data to
the G M
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1. SLCS (existing and recomended) , unless through
negotiations with the G Mthe LIM concurs with an SLC change.

2. LIMstorage standards to include all inspection and
testing instructions.

3. Application of any contractor or manufacturer
warranty provisions.

4. The technical data package/docunentation currently
aval |l able for the specific item

D.  Non-shelf-life itenms, identified by shelf-life code Q
shall be reviewed by the GMon the first acquisition afte.r the

transfer to determne the validity of assigning a O code.

4-3. REVIEW AFTER | TEM ENTRY

A, After the 1Icp assunes nmanagenent of a shelf-life item
typically from provisioning or logistics transfer, the |ICP shall
acconplish itenms 1-12, Chapter 3, paragraph 3-2. A of this
nmanual

B. After a determnation is made regarding the SLC
designation of new and existing itens, the review process shall
be docunented on a local form letter, brief, or simlar data
base and made a part of the permanent record. This record shall
contain, as a mininum the follow ng information:

1. The reasons why an item was designated as
shelf-life, the identification of the shelf-life materiel,

including the SLC, the document used to assign the SLC, the type
of shelf-life assigned, plus any other pertinent information.

2. The contractor furnished criteria or standards that
are used for testing or inspection of extendible (Type I1l)
shelf-life itens.

C. The ICP shall conduct the above subparagraph A review
for all existing managed itens at |east once every 5 years in
accordance wth the | MC process, or at the call of the DoD
Shel f-Life Program Director. Exi sting itens shall also be
reviewed when one or nore of the followng conditions occur on an
I tem

1.  Specification change.
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2. Technol ogy change.
3. Testing change.

4. Revised industry practice.

5. Challenge from a custoner, requisitioner, SA or
anot her 1ICP.

6. Past experience at the ICP, user, or SA.

/. Usage or user change.

D. A vyearly report on the results of the new and existing
itemreview shall be forwarded by the 1cP to the Director, DoD
Shel f-Life Program no later than 31 January of each year. The
time period covered for the reports is 1 January through 31
Decenber. A separate report is required for new and existing
items . The annual revi ew requirenment has been assigned Report

Control Symbol DD - A&T (L) (A) 1902. Both reports shall be in the
followng format:

FSC Nunber Itens Nunber |tens Peri od Peri od

Del et ed Revi ewed Lengt hened shortened
5330 500 70 40 20
5340 600 80 30 60
TOTAL 1100 150 70 80

4-4.  CATALOGE NG

A. SLCS are posted in the Managenent Data section of the
FLI'S Total Item Record.

B Only one SLC wll be assigned to each item of supply.
These codes are input to the DoD catalog to alert the
|CP and SA to an itenis assigned shelf-life tinme period at the
end of which Type | itenms will be considered for disposal, and
Type Il items wll be inspected, tested, or restorative actions
taken, as required.

C. 1Icps, SAS, and using activities wll be advised of new

shelf-life itenms and shelf-life coding changes through the
cat al og change process.
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4-5. I NTERCHANGEABI LI TY/SUBSTI TUTABILITY (1&8). If anitemin
the sane 1&S ‘famly group has a change made to its shelf-life

designation, a shelf-life code change will be considered for
other itens in the sane 1&s famly group.

“4-6. QUALITY ASSURANCE

A. DoD Components shall prescribe quality assurance
procedures for shelf-life itens wthin their procurenent and
storage operations.

B. Each ICP wll Initiate a substantive review process of
del i very, storage, and issue. The followng policies shall be
adhered to in order to assure quality and to ensure nmaxinmm
shelf-life remaining.

1. Contractor conpliance wth the requirenment to have
85 percent of the shelf life remaining at time of receipt by the
first Government activity.

| 2. Contractor conpliance with MIL-STD-129
requi rements .

3 Adherence to placing materiel in environnentally
controlled storage facilities if itemrequires it.

4, Priority review of PQDRs and SDRS for hazardous and
nonhazardous materiel in that order.

5. Priority handling of inspection/testing
requi renents for shelf-life hazardous and nonhazardous materi el
I n that order.

4-7.  PACKAGQ NG

A.  Packaging of shelf-life itens shall be acconplished in
accordance wth AR 700-15/ NAVSUPI NST 4030.28/AFJMAN 24-206/MCO
4030.33B/DLAR 414.5.7.

B. In the managenent and storage of shelf-life itens, ICPs
shall be alert to the fact that inproved packagi ng may prol ong
the shelf life of itenms. Current and future packagi ng technol ogy
shoul d be explored by the IcpP to obtain a longer shelf-life.
Priority shall be placed on hazardous shelf-life itens.

Modi fications wll nmeet the requirenents of Code of Federal
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Regulations Title 49 (CFR Title 49) . SAS will ensure that

packaging materiels, which are essential to maintaining item
integrity are not renoved fromthe itemwhile in storage.

4-8. 1 NVENTORY MANAGENVENT

A Requi renents and Stockage Criteria

1. As a first choice Inventory Managers (IMs) shall
make maxi nrum use of Direct Vendor Delivery(DVD), El ectronic
Commerce (EC), Requirenents Contracts and Prine Vendor (PV) .
Addi tional enphasis wll be placed on hazardous itens. Chapter
5, paragraph 5-1.H, provides a description of the EC and PV
concepts. Source capabilities shall be included in the abeve
acqui sition techniques.

2.\Whol esal e shelf-life items wll be positioned only
at Primary Distribution Depots and only those assets required to
support mai ntenance functions wll be collocated with the
mai nt enance activities. Maxi numuse shall be nmade of the
contractors distribution systemto reduce Governnent stockage.

30 IMs and retail requisitioners wll naintain
surveillance of shelf-life itenms and determ ne requirenents to
avoi d having stocks on hand beyond the shelf-life expiration
date. Wen determ ning requirenents, take into consideration the
shelf-life periods, the feasibility of rotating assets before
their expiration dates, and the probability of extending the
| nspect/test dates.

_ 4. System reorder points shall be reconputed at | east
sem annual 'y, and shall be confirmed on the basis of the |atest
recorded demand each tinme the system reorder point level iIs

reached; i.e., before initiating new procurenent action.

_ 5. The followng specifies the nmaximum anmount of
materiel that may be stocked in wholesale systems. This may be
adj usted for war reserve stocks.

a. Replenishnent Itens
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SHELF- LI FE PERI QD MAXI MUM ALLOMBLE STOCK ON HAND
1-12 MONTHS DO NOI' STOCK
13-18 MONTHS 5 MONTHS
19-24 MONTHS 6 MONTHS
25- 36 MONTHS 9 MONTHS
37-4 8 MONTHS 12 MONTHS
> 48 MONTHS 15 MONTHS

b. Nuneric Stockage Objective (NSO) itens shall
be computed as follows:

St ockage nhjectives “1/2NSO quantity

Maxi mum St ockage Cbjective = 1/2 NSO quantity

Rotatabl e Quantity = NSO for shelf-life periods < 24 nonths
and = 1/2 NSO quantity for shelf-life periods = > 24 nonths.

c. The above criteria also applies to Mlitary
Service owned comm ngled stock being held by the IMfor rotation

purposes as well as other stocks stored at |ocations other than
SAS .

Be Excess Stock. \Wen an IM perceives that on-hand
shelf-life materiel wll exceed the maxi mnum rotatable quantity,
it is the IMs responsibility to review the item’s demand
patterns, due-in quantities, stock-on-hand, custoner ordering
practices, and potential for extending Type Il itens to avoid
having materiel expire. After potential excess quantities have
been identified, custoners should be given incentives (“discount”

prices or free issue) to reduce inventories. [In other cases,
materiel may be offered for Humanitarian Assistance Prograns
after all legal ramfications have been considered. Retail users

shall report excess on-hand quantities to the IM Return of
materiel to manufacturers for reinbursenent or exchange and
redistribution of assets as specified in paragraph 4-9, B and C
w || also be considered.

C. Condition Code Mgration. On-hand nmateriel that has
mgrated to condition code “B” wll be applied against the total
assets at a reduced | evel when. considering a replenishnment buy.
Application of one quarter of yearly demand (3 nonths) is
consi dered prudent.

4-9.  WAR RESERVE PROGRAM  Standard war reserve policy requires
DoD Conponents at all echelons to ensure that shelf-life itens
held for WAar Reserve Prograns are identified, rotated, and

mai ntained in a ready—-for-issue condition. The Mlitary
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Departnents have established prograns to provide materiel wth

t he maxi mum shelf-life; but there are other alternatives that can
be pursued to prevent disposal of large quantities of shelf-life
materiel. Sone of these nethods are:

A.  Discounts and Free Issues. The application of
di scounts or free issue to potentially expiring war reserve
shelf-life materiel requires early identification, segregation,
and active marketing of this materiel.

B. Return of Materiel to Manufacturers for Rei nbursenent
or Exchange. This involves communicating with manufacturers in
an attenpt to obtain new itens in exchange or credit for those
approaching the end of their shelf [ife, and trading the eold
Itenms in at less than the new itenis price.

C. Redistribution. Redistributions may be nade both
wthin and anong the MIlitary Services or Agencies.

D. Defense Program for Redistribution of AssetsS (DEPRA) .
DEPRA IS an established nethod of automatically screening excess
Service materiel through a broad custoner base to assure the
greatest reutilization of this materiel. DEPRA policy is
contai ned in DoD 4000. 25-1-s2.

E. DoD Industrial Base. |Industrial base considerations
shal |l be nade especially when an itemis conbat essential,

mlitary unique, has |ow peacetine/high wartinme demand, limted
production base and is a shelf-life item e.g., chem cal
protective suits/gloves. In order to mnimze the inpact that

these itens have on supply support, the follow ng strategies
shoul d be adopt ed:

1. Investnent in selected production equipnent.
2. Use of commercial substitutes when applicable.

o 3. Manufacturing technology programs to support
“critical” technol ogies .

4. Service contracts (e.g., naintenance agreenents)
5. Joint MIlitary Service/DLA pl anni ng.
4-1o. EXCEPTIONS TO FIRST-1N FIRST-QUT (FIFO | SSUE

A. Shelf-Life materiel generally wll be issued on a
First-In-First-Qut (FIFO basis. However, when there is a need to
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repl enish war reserve materiel, the maxinmum shelf l[ife iIs
required and Last-In-First-Qut (LIFO practices can be used on an
exception basis. Several adaptations have been devel oped for the
Servi ces. They are:

1. Use of Advice Codes 2G 23, 24,29 or 31.

2. Use of Project Code MPS for U S. Marine Corps
Maritime Prepositioned Ships (MPS), Project Code MK4 for Navy
life rafts, Project Code 3AA for Prepositioned War Reserve
Materi el , and Proj ect Codes beginning wth Mand P for war
reserve and operational projects, respectively. This wll allow
shi pment of newest nateriel, but wth no |less than 24 nonths
shelf life remaining on itens wth SLCS of 36 nonths or-.-greater.

3. Use of Project Code 842, to allow shipnent to Navy

ships of materiel that has at |east 1 year of shelf |ife
r emai ni ng.

4. |Issuing shelf-life itenms to satisfy requirenents
for stock (not imrediate issue) originated by fleet units or
overseas activities; and, it is known that condition code “PB’
stocks woul d have insufficient shelf |ife remaining.

5, Wien itens are being incorporated in Conponents,
Assenblies, Sets, Kits, and Qutfits (CASKOs) or separately
ear marked for CASKCS.

6. Use of Advice Code 7D is applicable to GSA-managed
items only. \Wen Advice Code 7D is used, GSA identifies the
requisitions as a “request for DVD wth price discounts and
possi bl e | onger delivery time. Delivery fronlstock | S acceptable
| f contract mninmumorder [imtation is not net. In order to
receive materiel under this process the requisition nust neet the
m ni nrum order quantity established for the item and have an order
val ue of at |east $300.

7. Use of Advice Codes 3C, 3D, 3E, 3F, 3G 3H, or 3J
wll allow shipnment of newest nedical materiel with no | ess than
75 percent shelf life remaining to selected Prepositioned war
reserve activities.

B.- International Logistics Program (ILP) and Overseas
Requi renen.t.s.

1. Items wth an SLC of 24 nonths or greater, issued

to satisfy either overseas or |LP requirenents shall be in
condition code A, with a mninmmof 12 nonths shelf life

remaining. Requisitioners may waive the 12—-nmonth m ni num by
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submtting exception requisitions. Items Wth an SLC of | ess
than 24 nonths are not subject to the 12-month m ni mum However
they nmust be issued from condition code A assets, unless the
custonmer specifies that other than condition code A materiel is
acceptable. oconus requisitions may be identified by Document

| dentifier Codes (DIc) n01, A02, A03, AO4, or ngs 1 n record
position 1-3 of the requisition. [LP requisitions are identified
by the followng MLSTRIP Service Codes in RP 30: B (Arny FM5) , D
(/%r Force FMS) , K (Marine Corps ®Msy, P (Navy #s), or T (DLA
FMVE) .

2. In addition to the above, |LP requisitions will be
| ssued i n accordance wth Last-in First-Qut (LIFO policy. LIFO
| ssue of Type | shelf-life itens wll be acconplished by issue of
materiel wth the nost current date of expiration; Type Il itens
w |l be issued by the nost current date of manufacture, cured,
assenbly, or date packed (subsistence only) regardl ess of
ext ensi ons.

3. For Air Force managed itens, Condition Code B
materiel may be issued for priority 01-08 Air Force FMS
requisitions .

4-11. SHELF-LIFE CONDI TI ON CODES AND RELATED MATERI EL | SSUE
POLICY

A, Shelf-Life itens shali be identified on appropriate
account able records by the supply condition codes indicated in
Appendi x B.

B. Materiel wll be issued strictly on a FIFO basis

except when LIFO is authorized by this Manual. The ol dest stock
Wwthin the condition code will be i1 ssued before newer stocks.

C. Condition code changes received fromthe SAS wll be
pronptly processed to update the accountable record.

D. DoD Conponents shall apply MILSTrRAP supply condition
codes prescribed in Appendix B and in accordance wth the
followng table:
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Wien Shelf Life Assign Supply
Remaining i S: Condition Code
Less than 3 nonths "¢ | M shall contact

the custonmer prior to
| ssue of materiel
(Applies only to
CONUS custoners)

3 through 6 nont hs ngr (restricted issue)
DLA issues B condition
materiel to CONUS
cust oners.

More than 6 nonths "A" (Unrestricted issue)

E.  Exceptions

1. Wen directed by the ICP, itens assigned a
shelf-life code of 12 nonths or |l ess may be maintained in
condition code “A’ for a specific period other than for those
peri ods shown above. These items shall be isolated, and close
surveillance nmaintained by the ICP and the SA to ensure itens are
i ssued prior to the expiration date. These itens should be

screened to ensure that indefinite delivery type contracts, DVD,
or EDI are used, as appropriate.

2. For materiel managed by the DSCP-Medi cal:

a. Condition code “C materiel is issued to CONUS
customers on priority designator 01-03 requisitions when the
materi el has |less than 90 days of shelf life remaining. However,
for that condition code “C'" materiel with less than 30 days shelf
life remaini ng, custoner concurrence is required.

b. SAS shall ship materiel that has at | east

9 nonths shelf life remaining if the custoner is |ocated
over seas.

3. The Air Force wholesale systemissues condition
code “C’ materiel to Air Force CONUS activities if the priority
designator on the requisition is 01 through 08.

-4. The shelf-life condition codes in subparagraph D,
above, do not apply to nuclear ordnance. Conpliance wth the
nucl ear weapons reliability concept requires that itens for
reserve use need special testing or DoE control for quality
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assurance. These itens are available only from DoE through the

Field Command, Dswa, and shall be nmanaged in accordance wth the
provi sions of DOE-DNA TP 100-1. Shelf-life extension information

shal |l be acconplished in accordance with the provisions of
DoE- DNA TP 35-51A

5. For GSA nateriel, internal controls have been
established to ensure that no itemis shipped from GSA facilities
|f less than the mninmumtinme i1 ndicated bel ow renai ns:

Over seas Over seas
Shelf-Life CONUS Surface Ar
1 year or nore 1/2 original shelf-life
9 nont hs 4 nont hs 4 nont hs 4 nont hs
6 nont hs 2 nont hs 3 nont hs 2 nont hs
3 nont hs 1 nmonth N/ A* 45 days

* Items with a 3-nonth shelf-life nust be shipped
overseas only by air transportation.

F. Non-| ssuabl e Materi el

1. Wien shelf-life materiel is placed into a
non—i ssuabl e condition; i.e., condition codes other than A B, or
¢c, the IMshall ensure that this materiel is expeditiously
returned to an issuable condition. Expeditious processing shall
be perfornmed to ensure that materiel does not expire while it is
I n the non-i ssuabl e condition. Hazardous shelf-life itens shall
be processed before nonhazardous shelf-life itens.

2. The maximum tinefranmes in which materiel my be
suspended while in condition codes J, K, or R are specified in
DoD 4000. 25-2-M and are as foll ows:

Supply Condition Code J — 90 Days
Supply Condition Code K - 10 Days
Supply Condition Code R — 180 Days

Every effort should be made by all parties to decrease these
timefranes for shelf-life itens.

_ 3.7 If the materiel Is in condition code “L,"” the
followng actions shall be taken after the' litigation is
resol ved:
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a. For the materiel that is expired, replacenent
materi el shall be obtained fromthe contractor.

b. |f the materiel has |less than 6 nonths
shelf-life remaining, replacenent nmateriel shall be obtained from
the contractor unless the materiel can be issued to a customer
who agrees to accept the less than 6-nonth shelf-life remaining
mat eri el .

4-12. DMATERI ElL. RETURNS

A The followng applies to reports of custoner excess of
shelf-life itens:

1. DoD Conponent 1Icps shall adhere to the MILSTRIP
MRP when processing reports of custoner excess. Shelf-Life itens
Wil be reported and returned in a ready to issue condition.
Expired shelf-life materiel or itens having |ess than 3 nonths
shelf-life remaining wll not be returned unless authorized by
t he managi ng 1cp. Type Il shelf-life itens shall be extended
prior to return wwth the pb Form 2477, Shel f-Life Extension
Not i ce.

2. Medical and perishable subsistence itenms are not
aut hori zed for return.

3. Rei mbur senent shall be in accordance with DoD
Regul ation 4140. 1-R

4, Reporting of excess materiels to ICPS shall be | AW
DoD Regul ation 4140. 1-R

B. Excess/Di sposal

1. |IM are responsible for screening materiel excess
to their needs throughout DoD prior to turn-in of the excess
materiel to a Defense Reutilization and Marketing office (DRMO) .
Turn-in of excess shelf-life itenms and disposal of shelf-life
Itens shall be in accordance with the provisions of DoD
4160. 21- M

2. \When excess (serviceable/unserviceable) materiel
mgrates to supply condition codes J, K, L, M N P, Qor R
activities-nust initiate action to reclassify the materiel to an
accept abl e’ supply condition code (i.e., Athrough H before
preparing the turn-in docunent DD Form 1348-1A, |ssue
Rel ease/ Recei pt Docunment or DD Form 1348-2, |ssue Rel ease/ Recei pt

Document with Address Label. Paragraph 5-2, of DoD b4160.21-M,
contains the materiel reclassification procedures.
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3. In order to ensure that shelf-life items are
properly disposed of, and the “DoD Shelf-Life Managenent Report”
contains accurate information, include the followng entries in

the DD Form 1348-1A, or DD Form 1348-2, Disposal Turn-In
Document:

a. Managenent Codes in record position 72 to
i ncl ude managenent code “T" for shelf-life materiel which has

expired or cannot/w |l not be extended.

b. Block 27 of the DD Form 1348-1A with the
phrase “Shelf-Life Property.”

C. Bl ock 15 of the DD Form 1348-1A wll contain
t he SLC.

4, Once shelf-life items are considered excess and
di sposal action is required, expeditious action wll be taken to
process these itens to the DRMO. This is recommended because
sone states, under their environnental |aws, consider the
expiration of shelf-life for hazardous nmateriel as the point
where these itens becone hazardous waste. Since many of the
itenms in the DoD Shelf-Life Program are consi dered hazardous

there is the potential to incur additional environnental problens
and generate additional handling costs for hazardous waste.

5. Excess nedical and perishable subsistence
shelf-life itens are not authorized to be returned to the SAS.

4-13, RASE “CLOSURES. Follow ng public announcenent that a base
wll be closed, the supply activity wll inplenent a tinme—phased
process to reduce and subsequently ship out, or turn—-in to DRMO,
all stocks of shelf-life itens. These actions wll be in

consonance with the closure plans of the Conponents and shall
occur prior to the closure date.

4-14. ET., KIT., AND QUTEFIT (casko) . CASKOS
containing shelf-life itens having the sane or different

expi ration dates, or inspection/test dates shall comply wth the
foll ow ng policy:

A Assign and mark the casko wth the SLC reflecting the

shortest shelf-life period of all the shelf-life itens contalned
In the CASKO: -

B. Assign and mark the CASKO expiration or
| nspect/test date wth the earliest expiration date or earliest
| nspect/test date of all of the shelf-life itens in the CASKO
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C. Mintain a packing list or other control docunment
listing the shelf-life 1tems, shelf-life periods or codes, and
the expiration or inspect/test dates.

D. I1fanitem or itens, within a CASKO reaches its

expiration date or inspection/test date, d0 not Issue the CASKO

until all expired itens are replaced with I ssuable condition
coded materiel or the items are tested or inspected (Type ||

materiel) and brought back to issuable condition codes. Place
non-i ssuabl e CASKOs in condition code "E" or “G”

E. Do not di spose of CASKOs when the CASKO or an item
W thin that CASKC reaches its expiration or inspection/test date
unl ess the | M specifically directs disposal action”

F. At the option of the MIitary Service or Agency,
shelf-life itens may be packaged and stored separately fromthe
CASKO to facilitate the rotation of shelf-life materiel.

4-15. REPAIR ERHAUL., if an itemis repaired or overhaul ed,
and the item or conponent controlling shelf-life in that
reparable is replaced, a new shelf-life period nust be
established for the itemthat is being repaired or overhaul ed.

4-16. FI NANCI AL ACCOUNTI NG, Reduction in inventories due to

| osses sustained fromthe expiration of shelf-life items shall be
accounted for zn the financial records of the accountabl e

of ficer. Transactions shall be identified and recorded in

general |edger accounts in accordance wth DoD 7220.9 M

4-17, SHELFE-LIFE MANAGEMENT REPORI

A. An annual (31 Decenber) Shelf-Life Managenent Report
shal | be prepared in the format depicted in Appendix C.  Report
statistics are extracted fromthe end of the annual period. The
report shall be submtted by the Service/ Agency Shelf-Life
adm ni strators to the Doll Shelf-Life Program D rector 30days
after the annual output dates. The reporting requirenents for
the report have been assigned Report Control Synbol (RCS) DD-A&T
(L) (A) 1549. The report shall be distributed to all responsible
pop of ficials including, as a mninum the Service/ Agency

adm nistrators and the ICP shelf-life focal points and the mjor
operating commands.

B. “There are two parts to the report. Part | shall be
prepared by DoD Conmponents, excluding the Defense Special Wapons
Agency (DSwA) and shall contain the followng information for

consumabl e and nonconsumabl e materiel in wholesal e storage:
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1. By ICP, FSC, MIlitary Service, and Agency, the
number of NsNs and dol | ar val ue i nventory of shelf-life itens

managed. Dol | ar value of inventory throughout Part | represents
the total dollar value of shelf-life on hand assets in condition
codes A, B, ¢, D E, F, G K, L, and J.

2. By ICP, Fsc, MIlitary Service and Agency, the
total nunmber of NSNS and dollar value inventory added and

deleted fromthe shelf-life program since the last report.
Additions include itens that are now in the supply systemand are
assigned SLCS and new shelf-life itens entering the supply

system Del etions include itens that have been totally

del eted from the supply systemand itens that are deleted only
fromthe shelf-life program

3. By ICP, FSC, Mlitary Service, and Agency, the
net change in the nunber of NSNS and dol I ar val ue | nventory.

4. The I1CP, Mlitary Service, and Agency totals and
grand totals.

5. Remarks, if applicable. For exanple, if a
particular Mlitary Service or Agency has a significant increase
I n the nunber of NSNS or dollar value inventory, this shall be
i ncl uded in the remarks.

c. Part | of the report shall be used as a basis for
determ ning the follow ng:

1. The ICPS responsible for the managenment of
shelf-life itens.

2. The nunber and dollar value of itenms in the
program at a given point in time; i.e., the baseline.

3. The programis stability or direction
4, The characteristics of shelf-life itens.

5. The commodities or FSCS requiring special
attention and action.

6. Any other purpose deened necessary by the DoD
Conponent .

D. Part |l of the report shall be prepared by the Defense
Reutilization and Marketing Service (DrRMS) and forwarded to the
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Mlitary Service and Agency shelf-life focal points. It w |
contain the followng information for both consunable and
nonconsumabl e shelf-life items:

1. By 1cp, Fsc, Mlitary Service and Agency, the
nunber of NSNS and dollar val ue of whol esal e disposals. This
category includes disposal for expired shelf-life itens and
di sposal for extendible shelf-life itenms that failed the
| nspection or test. These itens are identified by Managenent
Code T.

2. By turn-in MIlitary Service, Agency and FscC, the
nunber of NSNS and dollar value of retail disposal. Thi s
category includes disposal for all shelf-life itens and—
di sposal for expired shelf-life items which are identified by
Managenent Code T.

3. By FSC, MIlitary Service and Agency, the nunber
of NSNS and dollar value of shelf-life items utilized by DoD.

4. By ¥sC. the nunber of NSNS and dol | ar val ue of
shelf-life itenms transferred to non-DoD Agenci es.

5. The nunber of NSNS and dol |l ar value of shelf-life
i tenms donated, sold, abandoned/destroyed, Or downgraded to scrap
by the DRMO. All other dispositions of shelf-life materiel wll
al so be |isted.

6. DoD Conponent totals and grand total for each of
t he above categori es.

/. Remarks, if applicable. For exanple, if a
significant anount of shelf-life materiel were disposed of, and
the materiel 1s held for war reserves and not i|ssue purposes, the
DoD Conponents wll include this in the remarks.

E. Part Il of the report wll be used as a basis for
det er m ni ng:

1. The volune of shelf-life itens entering the

di sposal programin ternms of nunber of itens and dollar val ue of
materiel.

..., The shelf-life FSCS or commodities requiring
specific attention or action.

3. \Whether disposal volume for shelf-life and
shel f-life hazardous itens is proportionately |ess than, equal
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to,or greater than disposal volunes for other than shelf-life
itens .

4. The organi zational level, I1CP, or retail activity
, generating the disposal action.

5. The shelf-life disposal programis stability or
direction (trends)

6. Any other purpose deenmed necessary by the DoD
Conponent s.

7. In performng the above anal ysis enphasis
shal | be placed on the review of hazardous shelf-life disposal.
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